NORWEGIAN SEAFOOD COUNCIL

Feeding the world in turbulent times

Christian Chramer | CEO, Norwegian Seafood Council







Value of Norwegian

seafood per species
2024

Salmon
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Other
10,2%

Mackerel
4,7%

W Saithe

21%

—

Herring“

2,4%




1/75,4
Do NOIK

38

million meals ddily




@0
000
00060
2000¢C °
DOeeoU e °
P00
F4+444 -2
200002 0000 o o0
230800 - oo
[ X )
°
Qo ® o0 000000
® o ° 000060
b os 000000000--
000 - 0000000000
P99 00000000
000009
cee 000000000
29009060
(X X ) 200090
e o 2900000
20000@®
> o %9833
®o0 ¢ 0 eee
> OO OTW ®® @0
00 0000000 CVOPL 5
00 0000000000000000000000000000000000 000
¢ ©00000600000000030900000600020309° 0020
@ 000000000000060000000000000080CC 0O
QIPIVCOOOVCIISVCV0VPEITOIVOODQ -9
“ooooooooooo
2@ ®EOBD 0PSO
2 BOCOIVOVVVOIBOOOVOOVOTL
2790000907 20000200000003602020 &S
P00000006020000000002600000000°
2000000600060V VO0CVOOELOSOO
. DHO0CBODDODIVDOPOIDOI
<l
ooe
@®c
oo
@
®
1 J
2133
[ ]
O
j _—
)
Ll
OPPV00D9PO
PO PO O M e
© 200000
[——rYY}
200000000
[eXeXotolatel 26T ToTeTet Y )
PO0000PB0009000
00000000000 90ROC
50905000000000
2000000000000000 ?
DQP0VPOVROOOSVOS 0O POV OO
POVOOVOOTODOCODOC ©000000C
S 52333033
P PODDDIDOGDEE HES ° 00.0.00.“0
0PQODBHOQ ( 3J T TEELET T IY Y1716
000000000 00 0000000000000000
580000900 @ 0000000000000000
200206350 0 ° 00000000000000000 0
20000000 o0 P9 2@ 0000000000000000000 0
B2YOIOS 000 000 oTQ 1 $ B OPRCPOPIPYIOTBPOP O
209000900 CHOPPPC FVPIDOVIOC 0090000000000 000000000O
20900062 0008¢° 9000100000 0000000000 00000000000
00000000 000000 0000030000000 od Olooscecsse ooo e
o i3aseses 333%°, sSSimen, ”m i =
O cooooscvcesssces 0000660800900 0 H
3 agssessiacisl, | gmasanme. ¢ |2
'YY X3 1+ 00e0
L 00070388 [s323s es338sssees HP%
O  :'2%83 osssei. 35888
oo O e
Z oSe oS =
e o oo O
m oo 0O m @)
°3s .8 v
o) o oo <
- -
= e
@
(o)) 2 mum0
=) AVMEON
S  B#E WO ud
L L R J “1.4 < F
O <3 <
wfd 0o 44 °
® 6 o
o ”



¥ '5.7!!fr




100

80

60

40

20

gl

0 . > |

44 /O SEAFOOD
EZ

2019 2024

. . Preference- Norwegian salmon
From which countries of

Question  origin do you prefer to buy W 20 B 200 B 20+
salmon from?
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France Vietnam  Italy Japan China South Korea Spain Sweden Taiwan Thailand Germany




Changing habits and consistent mega trends

* Online shopping and take away
* Increased home consumption

» Health

» Convenience

* Indulgence

» Sustainability

* Reduced salt, sugar, fat
and processed food

NORGES SJOMATRAD

FREQUENCY OF PURCHASING SALMON ONLINE

E-COMMERCE WEBSITES OR MOBILE APPS - SHARE ANSWERING QUITE OFTEN/VERY OFTEN
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MCKinsey Consumer Packaged Goods
& Company How We Help Clients Our Insights Our People Contact Us

Hungry and contused: The winding
road to conscious eating

October b, 2022 | Article
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. The G-Zero wins

. Rule of Don

. US-China breakdown
. Trumponomics

. Russia still rogue

. Iran on the ropes

. Beggar thy world

. Al unbound

. Ungoverned spaces
10. Mexican standoff
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Red herrings
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Trump, tariffs and seafood

_I China retaliates: Tariffs on

The United States exempts imports from
Canada and

¥ Ex 06.03 Mexico that satisfies the USMCA
\_ Origin requirements

\.

!
| 0803 China retaliates against previous
'\ ) Canadian sanctions from 2024 and
. puts 25% on 49 seafood products
|
.I

/

/'12.03 Tariffs on steel and
* Aluminium comes into force

/
/
1 Canada and retaliate
12.03 against US steel and aluminium tariffs

\‘
\.
\‘
\.

\ 8.03 Chinese tariffs against Canada take effect

o 04.03 | U.S. farm exports, export
2025 Wlth Tru m p - SO fCI r i controls, sanctions, anti-
| - dumping investigation, and
. more
\ —. |
‘- i
America First Trade Policy Memorandum, '
20.01 . . . I
| US declares national crisis on borders : ’
I | Canada Imposes Retaliatory
RN 04.03 | Tariffs, 25% Tariff on $30 Billion
! 01.02 Trump Announces 25% Tariffs on Canada and Mexico, As well as 10% on | US Exports
| China (IEEPA) i
_' 01.02 Canada announces retaliation I
! 04.03 ,‘ .
| 402 AMTariffs on Mexico and Canada postponed 30 days U.S. Tariffs (IEEPA)
I' for Ghina is increased to 20%
1402 AMTariff of 10% on Chinese goods comes into effect /
! ?‘iOQ ° AMClI\ir.\a reta!iates;nd qt t:essume time 403 AMUS tqriffs/c;f 25%
! iles a WTO complaint against the United States enters into force in M/exiéo and Canada
| -
\ 10.02 a.m.Tariffs on steel and aluminium are announced to be increased 4
. . : ‘ \
\.tz 2!-:_6 (Ee_cﬂoni?@i \‘\ Investigation of timber and timber imports as a national -
\ 01.03 \'gecurity threat (Possible new Section 232 tariff)
i A
| J/

Mutual trade-13.02 | 2602 , -
and customs memorq?dum , Trump announces 25% tariff on goods from

Published \
(Reciprocal Customs) l 25.02 | Investigation of copper imports as a security threat
\. ’ ! (Possible new Section 232 tariff)
S — ~ \
L |
/ 21.02 | America First Investment _ -
~-—._ . _Policy Memorandum |
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09.07! The 90 day limit...

05.04 USA: most imported goods

‘.
!
| 0204 United States: Announcement of reciprocal tariffs
|
| are subject to additional tariffs of 10%

|

_i 09.04 Implementation of country-specific
| reciprocal tariffs (Norway 15%, EU 20%)

/
10.04 ./'and postponed by 90 days

alld 12.05 The US and China agree on "an agreement”,

but what does it entail?



US, China agree to slash tariffs by 115%
in boost to seafood trade

The US and China agreed Monday (May 12) to a temporary 90-day reduction in reciprocal tariffs that could significantly
ease costs for seafood importers and exporters trading between the world's two largest economies

By Louis Harkell | May 12, 2025 09:07 BST

Related

Navigate Trump

seafood tariff impact with UCN
prices, trade portals

Frozen pollock fillets only major
US seafood product left off EU’s
latest €95bn tariffs list

NORGES SJOMATRAD



How to deal with a more uncertain world

* Prepare for more “strategic uncertainty”

» Build a consistent brand and sourcing story
based on Norwegian seafood

« Create long term strategic partnership

« Share information, mitigate uncertainty,
prepare for quick change

« Use NSC's resources in Italy and Norway

» Pl o 15074026
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