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The future of whitefish,
seen from Norway’s biggest w
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Vision and values

VISION
We shall be the leading and most profitable global supplier of
sustainable high-quality seafood.

ENVIROMENTAL VISION
Take action today - for a difference tomorrow.

QUALITY VISION

We shall be the customer’s preferred supplier of seafood by focusing
on preventive action, quality, the environment and professional
competency.

OUR VALUES

e Creative

e Honest

* Open

» Responsible
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43,3 % [ Whole salmon

Sales distribution by market 2018

21,5 % I Prossesed salmon
17,6 % I \White fish

8,1 % Trout

3,7 % B Shellfish

0,4 % I Pelagic

55% I Other
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* Head office in Bergen

* More than 60 companies

* 4568 employees

* Approx. 180.000 tonns of salmon and trout

* Expected LSG volum wild catch 65.000 tons

« Sourcing from the Coastal fleet ca 35.000 ton

« Handling a total of 350.000-400.000 tons of seafood
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INng companies

Norways 30 largest fish

Norges stgrste fiskeriselskap 2018

1600

©
(\

X_O

&




Our trawlers
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Lergy buy form 531
vessels in the coastal

fleet.

«Sjark’s»




Frame work — cod
global




Solutions for the
whitefish




From oversea production to:
Increased production where the white fish is landed

Increased production of final product near the
market.
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 Traditional Bacalhau market will continue to play
an important role

* Fresh products will grow

* Product development will be important to create
value of a limited raw material



Whitefish LSG




* Investing in production near the raw material

 Further developing production in the markets

 Bacalhau market



Investing in production
near the rawmaterial




Lergy Norway Seafoods
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LNWS partner lokasjon




White fish / Wild catch factories

STAMSUND FORSQL BATSFJORD
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MELBU KJBLLEFJORD
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Fabrikkene — fiskemottak, kjgpestasjoner

NESSEBY

SORVAR KLEPPSTAD

TROMVIK

SKARVAGEN BERLEVAG
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Further developing
production in the
market
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Strong European distribution

 Global reach and sales to more than 80
countries

A significant industrial activity within trading,
processing, sales and distribution of fish
(including white species)

* |nvestments in “fish cuts” in end markets recent
years

« Strong European distribution, the most
important market for white fish

« Seeing high demand for white fish products
throughout the network

@ Processing facilities

@ Fish-cuts/fresh distribution facilities
23
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Two new factories in 2019 in Portugal

Filleting line for fresh products
Sushi production
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Sushi production




Bacalhau market




LERQY
Two new factories for wetsalted cod in 2019 Norway
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Responsible for the Bacalhau
market in Portugal

Teresa Miranda

Main goal is to develope the Bacalhau market with
our customers in Portugal
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