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About SUFI

« 6th generation of stockfish production

« Currently the largest producer and exporter of stockfish

« Annual revenue of 70 million EUR

« Plants in Sund, Ramberg, Napp, Ballstad (Lofoten) and Bergsfjord (Finnmark)

« Exports to EU, Americas, Asia and Africa
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Jokes aside., what is the situation?

» Clearly changed a lot as a product compared to previous times
 Differences from 1923

e No longer for the less wealthy

« No longer any say in pricing

« Higher consumption

 (No longer more interesting with the smallest fish)



Traditional foods - Is it still relevant?

« Extreme importance for local communities
« Wildcaught

« Healthy

« Long tradiditions in Italy

« Stockfish from Lofoten (PGI)

e Tasty!




The 1ssue at hand
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(Quotas

Reduction of nearly 70% in few years

Some skepticism on accuracy, but same

conclusion every year

Reduction of quotas on other species too

Expected to remain stable at current

levels
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Higher competition

Wet salted cod and fish and chips are the winners (Portugal and UK)

Higher prices paid in the North of Norway, as well as better catch
leading to reduced volumes in Lofoten

?0% reduction in 3 years



Price increase

Value - Price
Norwegian kroner per kilo

-~ 2023 —o— 2024 == 2025

Reduced volume equals higher price

Finally the price it deserves?

Higher prices on all seafood, not just cod

Expected to remain high moving forward




The solutions

« More consumer friendly products
e« Better communication between all levels of the value chain

« Leads back to asking «why is it worth the price»?



————
-
s — — d
. — e St i+ N AT e T

R T o ~— B AL LTt

R —

=
oy .
- e

: “,Wetlngumatﬁ‘fs - LU

'Iumes u?!f&'ertaln bu%‘ﬂeflmtely stilla key role for many

e



s
!
&
>

L4




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

